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Universe Returns 2021/22

• Last year the average Fund returned 8.6%, with 50% of Funds delivering a return between 6% and 10%.
• Developed equities performed well until the first Quarter of 2022 when the Ukraine war and fear of resulting 

inflation weighed heavily and markets fell.  
• Over the twelve months however, developed markets were positive. Emerging markets, battered by a strong US 

Dollar and the continuing impact of COVID were the worst performing of all asset classes. 
• Bond markets delivered negative results for the year, only inflation linked and private debt making it onto 

positive territory.
• Strong results were delivered from alternative assets. Private equity once again delivering outstanding returns. 

Property too continued to do well, returning almost 18% 2



Universe Asset Allocation 

• Over the year there was further disinvestment from Equities into 'diversifying' assets.
• Within Equities there was a continuation of the move started the previous year into 'climate aware' investments. 
• Most portfolio changes through the year reflected the ongoing move into Pool sub-funds.
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% Allocation 2021 2022 Change

Equities 56 52 -4

UK 10 10 0

Overseas 46 42 -4

Bonds 17 18 1

UK 7 8 1

Global 2 1 -1

Absolute Return 5 4 -1

Multi Asset Credit 3 4 1

Private Debt 1 1 0

Cash 2 2 0

Alternatives 14 17 3

Private Equity 7 8 1

Infrastructure 5 6 1

Absolute Return 2 2 0

Private Debt 1 1 0

Diversified Growth 2 2 0

Property 8 9 1

End March



Universe Longer Term Results
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Long Term Asset Returns (% p.a.)

3 Years 5 Years 10 Years 20 Years 30 Years

Equity 10.2 8.4 10.6 8.0 9.2

UK 5.6 4.7 7.4 6.2

Global 11.5 9.6 11.7 6.4

Emerging 4.1 4.5 6.3 8.4

Bonds 2.6 2.5 4.5 5.7 6.9

Cash 0.5 0.4 0.9 2.3 2.8

Alternatives 11.0 9.8 10.0 7.6

Private Equity 19.5 16.5 14.7 8.8

Infrastructure 5.7 6.9

Hedge Funds 4.9 3.2

Diversified Growth 4.7 5.1

Property 6.3 6.8 8.0 7.0 8.2

Total Assets 8.3 7.1 8.9 7.3 8.5
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Performance

Fund Performance Within Universe Range of Results

The figure shows the Fund return within the range

of results achieved by the LGPS Universe in the

latest year. The returns are divided into quarters

(quartiles) and the fund is shown as a red diamond.

• The average Fund returned 8.6% with most funds returning between 6% and 10%.
• In the latest year the Fund return of 8.6% was in line with the average.
• The return was ahead of the Median of 8.0% and ranked in the 43rd percentile.
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Fund Asset Allocation
Asset Allocation Relative to Universe Average

• The Fund is structured quite differently from  the average.
• The key difference is the higher commitment to Property and low exposure to Alternative assets.
• Last year this structure had a small positive impact on relative performance.
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Fund Longer Term Performance
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Longer Term Returns and Rankings

Fund 9.4 7.8 8.7 6.8

Universe Average 8.3 7.1 8.9 7.3

Ranking (21) (20) (58) (85)

CPI Inflation 3.0 2.7 2.1 2.1
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Risk and Reward

• Within investments there is always a trade-off between risk and return. Normally the higher a return that 
is being looked for the more volatility the Fund must expect. 

• On the following pages there is little benefit for additional volatility over the last five years as shown by 
orange trend line but over the last ten years accepting more volatility has delivered a greater reward.

• The blue dots show the Funds in the Universe in risk / return space.
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Fund Risk and Return – Ten Years
Last Ten Years (% p.a.)

• Over the last ten years the Fund (red dot) had  delivered a return just below average 
but at a much lower level of volatility.
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Fund Risk And Return – Five Years
Last Five Years (% p.a.)

• In the last five years the Fund (red dot) has delivered a well above average return at a 
much lower than average level of volatility –a very efficient result.
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This report is intended solely for the use of the participating funds. Whilst individual fund returns and rankings may be used, the 
report in its entirety should not be copied or distributed beyond these funds.

While all  reasonable efforts have been made to ensure the accuracy of the information contained in this document there is no 
warranty, express or implied, as to its accuracy or completeness. Any opinions expressed in this document are subject to chan ge 
without notice. The document is for general information only and PIRC Ltd accepts no responsibility for any loss arising from any 
action taken or not taken by anyone using this material.

Pensions & Investment Research Consultants Limited (PIRC Ltd) is authorised and regulated by the Financial Conduct Authority (FCA 
Register number 144331, see FCA register for registration details) and registered in England and Wales No 2300269.
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